Jikoji Zen Center

Board of Trustees Meeting 

June 5, 2011
Board Members Present:  Tom Hostetler, President; Donnalynn Chase, Dan Zigmond, Todd Skyberg, Shika; Greg Campbell, Residents’ Representative,

Officers Present:  Hollis DeLancey, Treasurer; Jennifer Holman, Secretary

Head Teacher Present:  Shoho Michael Newhall

Finance Committee Members Present: Bryan Gaynor, Cliff Isberg

Residents Present:  Gerow Reece, Brent Walker, Douglas Jacobson

Sangha members Present:   Terresa

Issues:

1. Budget:

Treasurer Hollis DeLancey prepared and presented the review of the 2011 and 2012 budgets.

After extensive discussion, the budget was approved.  

2.  Board membership and Jikoji officers:

Retiring trustees:  Tom Hostetler, Immediate Past-President; Donnalynn Chase

New members to board:  Cliff Isberg, Gerow Reece, and Doug Jacobson, 

New and continuing officers are Cliff Isberg President;  Dan Zigmond, Vice President; Todd Skyberg, Shika; Gerow Reece, Residents’ Representative; Hollis DeLancey, Treasurer; Doug Jacobson, Secretary;

The Jikoji Sangha and the Jikoji residents express our deep gratitude for the service on the board by Tom Hostetler, retiring President, and Donnalynn Chase, both who have served for the last six years, and to Jen Holman, who has served as Secretary for two years and assisted Hollis with Jikoji bookkeeping.  Thank you for your service. 

3.  Proposed changes to By-Laws:

Bryan Gaynor presented two draft changes to the bylaws and requested review and acceptance by the new board (see attached).  These include changes to Article 4 Sec 8, Article 6 Sec 3.i., and Article 7.   The changes will be addressed at an interim Board meeting.  

4.  Committee and Teacher’s Reports
Finance Committee report was presented by Bryan Gaynor.

Grounds report was presented by Gerow Reece.

Maintenance report was presented by Doug Jacobson

Teacher’s report was presented by Michael Newhall

Meeting was adjourned.

Signed, ________________________
June 6, 2011


Douglas Jacobson, Secretary

Jikoji Zen Center

Board of Trustees Meeting 

July 10, 2011

On Sunday, July 10, 2011 at 3 pm a quorum was present for the Jikoji Board of Trustees (Cliff Isberg, Gerow Reece, and Doug Jacobson) who met for the sole purpose of voting on changes to the Bylaws.  After having read and reviewed the revisions, the changes were approved as read.  The entire Jikoji Board approved making these changes to the bylaws as discussed at the June 5th Board meeting.  The approved revisions are attached to the email above from Bryan Gaynor on June 12th.

Dan Zigmond and Todd Skyberg both reviewed these revisions and voted in favor of these changes on July 11, 2011.

Signed, ________________________
July 11, 2011


Douglas Jacobson, Secretary

Jikoji Zen Center

Board of Trustees Meeting 

August 19, 2011

Board Members present:  Cliff Isberg, Gerow Reece, and Doug Jacobson 

Dan Zigmond and Todd Skyberg emailed their support for this agreement.

Issue:

Reduction in utility fee:
We approve reductions in utility fees for Michael K and Brent W, to $200/month. Beginning August 1st.

Both have been residents for more than three months, and both contribute to the work at Jikoji.

Motion was made on this issue, and it passed with unanimous consent.

Signed,  _________________________, August 20, 2011


Douglas Jacobson, Secretary

