Jikoji Zen Center

Board of Trustees Meeting 

February 19, 2012
Board Members Present:  Cliff Isberg, Dan Zigmond, Todd Skyberg, Doug Jacobson, Gerow Reece, Jennifer Hohman, 

Other Officers Present:  Hollis DeLancey, Treasurer 

Head Teacher:  Shoho Michael Newhall (away taking care of sister)

Residents Present:  Abijah Crabtree, Greg Campbell, Karin Sigmund, Douglas Jacobson

Sangha members:  Bryan Gaynor

Meeting called to order at 2 pm.

1. Minutes:

No action taken on meeting minutes as this is an interim board meeting.

2.  Reports:

A.  Treasurer’s Report: Hollis DeLancey, presented the current Budget and Profit – Loss report.  Hollis reported that she transferred $10k from the General Fund into the Teacher’s Fund.   Hollis asked that the safe be moved to make it more accessible. 

B.   Shika Report: Karin Sigmund reported that the IMC has their last retreat at Jikoji in May and a Tibetan group is interested in retreats at Jikoji.  She reported that income for the rest of the FY is $48.9k.

C.  Teacher’s Report:  Cliff presented the report for Michael based on a call with him.

D.  Facilities Committee: Bryan presented list of items for consideration including costs for Zendo Deck ($500), road rock ($1200 – 1800), water system ($2000), fire suppression system for Big Kitchen ($1000), roof repair ($20k), and Community Bldg seismic retrofit ($20k).  Doug is waiting on quote for tree removal proposed for NW side of Dorm Bldg (bay laurel) and SE side of Zendo (bay laurel). Todd is to look into spray system for 3-sinks and single sink.  

E.  Ann Marks is planning to work on calligraphy mounting in one of the two new rooms and Gerow will assist her with a mounting workshop.

F.  Doug is to prepare water system plan for the County of Santa Cruz and complete water testing.

3.  Consent Items:
A.  Motion was made, seconded, and unanimously approved to reinstate Dan Zigmond onto the Board.

B.  Motion was made, seconded, and unanimously approved for Hollis to transfer $10K from the General Fund into the Teacher’s Fund.

C.  Motion was made, seconded, and unanimously approved to authorize Finance Committee to use $10K - $12K from the General Fund for improvements to the Zendo Deck ($500), road rock ($1200 – 1800), water system ($2000), fire suppression system for Big Kitchen ($1000), roof repair ($20k), and Community Bldg seismic retrofit ($20k).  Doug is waiting on quote for tree removal proposed for NW side of Dorm Bldg (bay laurel) and SE side of Zendo (bay laurel). 

D.  Motion was made, seconded, and unanimously approved to accept Hollis’s resignation as Treasurer, approved Bryan Gaynor as new Treasurer, and approved Hollis working as JZC bookkeeper at rate of $25/hr with approximately 10 hrs of work per month.

4.  Next meeting is scheduled for June 3, 2012.    Meeting was adjourned.

Signed, ________________________
January 24, 2012, revised at June 10th Board meeting.


Douglas Jacobson, Secretary

